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FOCUSSTRATEGIC AREA

PROVIDE SEAMLESS 
ACCESS TO EXCEPTIONAL CARE 

� WHAT WE WILL DO � 

Identify And Address Barriers 
for Access 

]>-----------------& 

We will engage with patients and providers 

to explore existing barriers, implement 

sustainable solutions, and facilitate quality 

improvements. 
?,>-------------------<•& 

Continue To Innovate To Improve 
Health Outcomes For Patients 

]>-----------------& 

We will explore new and innovative models of 

care, leveraging our data and research 

capacity to inform decision making.

?,>----------------•&

Pursue Purposeful 
Growth 

]----------------<& 

We will grow our services and programs by 

assessing their value to our community, 

alignment with our mission, and 

contribution to organizational sustainability. 
?,•>------------------<& 

Expand Digital And Virtual 
Health Opportunities 

]>------------------<:& 

We will improve existing technology, 

explore new digital and virtual tools, and 

pursue collaboration and project 

opportunities. 
?,>------------------<·& 
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